Business Analysis Training

We provide a cohesive learning experience that
takes the extremely complex elements of busi-
ness analysis and simplifies them into manage-
able learning components. All of our courses
include hands-on workshops giving students
many opportunities to experience the tech-

nigues in class. Our curriculum is developed utilizing
Certified Business Analyst (CBAP) as well as education
specialists. This brings together the knowledge of best
practices and techniques, with the emphasis on educa-

tion and professional learning.

World Class Infrastructure

Business analysis is a critical process that drives the project life cycle. The
business analyst, acting as an intermediary between the business and technical
communities, analyzes competing business needs and develops plans to
implement the projects that support stakeholder objectives. In this course, you
gain foundational knowledge of the role and function of the business analyst.
You also learn to apply a clearly defined business analysis framework.

You Will Learn How To

Apply a solid business analysis framework

Perform key functions of the business analyst

Evaluate and prioritize the feasibility of various business initiatives
Plan a detailed requirements development process using best
practices

e Deliver the requirements package and support downstream
development

Start: Dec 5th
Weekends
10am to 5pm
4 Weeks
Workshop
Hands-on
Real Time
Job Oriented
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